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Background



Background

• Three Cabinet reports 2018-2021 set programme principles, five delivery 
themes, and a full investment plan

• Two full rounds of Area Action Partnerships (AAPs) consultation 
identified localised priorities and tested investment plan assumptions

• Targeted Delivery Plans (TDPs) for 7 housing areas prepared 

• Towns and Villages Task & Finish groups established by all AAPs

• Funding, delivery and planned works were reviewed as part of Medium 
Term Financial Plan (MTFP 13) considerations

• Continued commitment to supporting the transformation of the County’s 
towns and Villages

• County defined thematic investment with locally defined spend 



Strategic Context



Strategic Context

Devolution
• £48m per year investment fund 
• Initial £17.4m brownfield fund
• New powers to drive the regeneration, including compulsory purchase powers and 

the ability to establish mayoral development corporations 
• Transport funding and powers
• Specific Rural Portfolio 

Inclusive Economic Strategy
• Place is one of the 5Ps
• Towns and Villages one of the key drivers of that section of masterplan
• Emerging Actions – rolling review of Masterplans 



Additional funding and investment

Total £94.2m

• UK Shared Prosperity Fund £30.8m

• Rural England Prosperity Fund £3.5m

• Multiply £2.8m

• National Heritage Lottery Fund Seaham Townscape Heritage £1.6m 

• Future High Street Fund £19.9m

• Heritage Action Zone £2.6m

• Stronger Towns £33m



Investment Plan



Investment Plan Themes

£4m Budget
£1.3m Spend to April 2023
£1.8m Committed
£900k remaining uncommitted

£8.3m Budget
£1.3m Spend to April 2023
£6.2m Committed
£800k remaining uncommitted

£500k Budget
£331k Spend to April 2023
£165k Committed



Investment Plan Themes

£4.6m Budget
£445k Spend to April 2023
£2.6m Committed
£1.4m remaining uncommitted

£3.4m Budget
£1.4m Spend to April 2023
£1m Committed
£990k remaining uncommitted



Delivery to date



Total Spend to-date

• £6.3m spent by end of 22/23

• A further £12.9m committed  

• £5.9m remaining to be allocated against investment plan priorities

• £470k additional government funding from Reopening High Streets Safely (RHSS), 
Welcome Back Fund (WBF) on cross cutting projects during 20/21 

• £18.3m additional central government funding  leveraged in (Department for Energy 
Security and Net Zero) 

• £1.5m additional funding secured for Walking and Cycling from Central Government 
Department for Transport via Sustrans



Spend to-date & Committed 



Outputs and Outcomes



Outcomes
• Greater focus on joined up delivery of Place agenda 

• Packaged approach to project delivery maximising investment and 
community outcomes while minimising disruption

• Provided an anchor programme for £20m of match funding and supported 
and guided wider investment funding of an additional £94m

• Approach has informed and supported delivery of wider programmes
• Reopening your High Street, Welcome Back Fund, LAD programme
• Informing the development and delivery of the Communities and Place Investment 

Strand of the UK Shared Prosperity Programme 2022-25



Outputs delivered to date



Outputs delivered  

• 50 Areas scoped for Neighbourhood Retail Improvements and underway

• 35 Vibrancy Events have taken place 

• 14 Retail Training courses delivered

• 5x Town Centre wifi installations completed

• 4 vacant DCC properties converted / refurbished  providing 7 residential units 

• 6 Community Resilience projects approved in full, 1 complete, 1 underway, 4 pending 
start dates and 3 business cases under development

• 1,846 properties receiving energy efficiency measures.

• Action taken against 10 long term vulnerable properties. 6 properties demolished

• 3 property reuse loans paid out, 1 business case pending decision.

• 4 Neighbourhood Parking schemes implemented

• 2 schemes underway Waskerley Way Consett & NCN1 East Durham  sections of Footpath / 
Cycleway created / upgraded and 4 Feasibility Studies completed



Delivery by location



Target Outputs 2023/24

• 6 Neighbourhood Retail Improvements to Public Realm 

• 50 Targeted Business Improvement Schemes

• 12 Vibrancy Events

• 12 Retail Training Courses

• 6 Improving Community Resilience Projects

• 12 Allotment Improvement Schemes

• 10 Enhanced Environmental Schemes

• 5 Vulnerable Buildings

• 2 Property Reuse and Conversion Loans

• South moor Site side elevation

• 5 Neighbourhood Parking and Circulation Schemes

• Walking and Cycling 3 Schemes to complete on site and 3 feasibility studies 



Committed delivery 23/24 and 24/25



Committed delivery 23/24 and 24/25



Committed delivery 23/24 and 24/25



Committed delivery 23/24 and 24/25



Case Studies 



Strategic Investments
Neighbourhood Retail improvements

Neighbourhood Retail Improvements

The project has continued to scope areas as outlined in the Investment Plan which are 
used to identify opportunities for potential improvements which link across the 
programmes themes and also to wider investments and ensure cross service funding 
and maximising external opportunities.

Projects have included continuing to invest and support the retail sector with grant 
support via the Targeted Business Improvement Scheme, identifying problem sites, 
engaging owners, implementing public realm improvements, enhancing the local 
environmental with new street furniture, identifying issues with parking and 
circulation in key hubs around schools, doctors, retail parades etc

Key Stats Last Year:
• 50 Areas scoped 
• 262 Retail Businesses 

engaged 
• Prior to COVID average 

yearly engagements were 
120

• 73 Businesses supported
• 248 jobs 

safeguarded/created

Planned:
• To Support 50 retail businesses 

through application process and 
improve premises to aid growth, 
development 

• To Safeguard/Create 250 Jobs
• To Attract £2.1m private sector 

investment



Enhanced Environmental Maintenance/Public Realm

Environment and public realm schemes complement retail support enhancing 
our communities environment and place.

• Projects are often cross service funded which adds value and  maximises
benefits, ensuring a coordinated delivery approach.

• For example: Framwellgate Moor Front Street Neighbourhood Retail 
Improvement scheme enhancing the public realm, installing traffic calming 
measures and improved crossing points aligned with delivery of the road 
resurfacing funded from Strategic Highways and C&G involved in 
Landscaping works in a true working partnership approach, minimizing 
disruption to local residents

Key Stats Last Year:
• 4 Public Realm Completed
• 1 Underway
• 14 Enhanced Environmental 

Schemes completed

Planned:
• 6 Public Realm Planned
• 10 Enhanced Environmental 

Maintenance Schemes 
planned

Strategic Investments
Enhancing public realm



Town Centre Vibrancy Events 

• Building upon established events programmes in place

• Seeking to deliver further events to drive footfall

• A mix of Free Family Fun, Arts, Cultural, Creativity Activities & Events

• Help retailers to attract and encourage dwell time and to boost trade

Key Stats Last Year:
• 35 Events Delivered 
• Seaham &  Bishop Auckland 

Food Festivals
• Countywide Winter Wonders 

Programme all 12 Towns
• Spennymoor Family Fun Day 

pictured 27 May 2023

Planned:
• Seaham &  Bishop Auckland 

Food Festivals
• Christmas Markets
• Fire and Ice
• Peterlee and Newton Aycliffe 75 

Years Activities and Events
• Countywide Winter Wonders 

Programme 
• Countywide Tin Arts Inclusive 

Dance

Strategic Investments
Town Centre Vibrancy Events



Digital High Street and Retail Hub

• Digital High Street project established to provide free WIFI across main towns as 
part of the shift to leisure focussed uses in town centres to aid user experience, 
functionality and extend dwell time and map town centre usage

• Retail Hub has a number of strands
• To provide bespoke training offer for the retail sector in local venues, 

premises online and virtual to fit retailers needs
• Shared retail space, temporary retail offerings and meanwhile uses, helping 

to tackle long term empty units

Key Stats Last Year:
• 5 Digital high street WIFI 

installations in 5 Towns
• 14 Training Courses completed
• Training moving back to face to 

face provision following COVID
• Procurement Awarded as a Call 

Off Contract to support 
temporary shop dressing   

Planned:
• Engagement with retailers to 

ensure retail training offer fit for 
purpose completed in 
Spennymoor, Chester le Street and 
Consett (May-June 2023)

• Proposal to continue offer and 
review – 12 Training Courses 
target

• Working with owners in Durham 
City, Bishop Auckland, Peterlee to 
tackle long term empty properties 

Strategic Investments
Digital High Street and Retail Hubs



Key Stats Last Year:

• 1846 Properties benefitted from Green Home Fuel Efficiency
• 2000 measures installed (solar, renewable heating and insulation)
• Shildon Peoples Centre full refurbished - Providing 4 x 1 bedroom flats
• Coundon Grange Bungalows - Providing 3 refurbished and back into use 

• External works to Shildon Peoples Centre to complete 2023/24
• All other projects fully complete

To address long term empty properties in communities most effected by them 
is a key outcome identified by the Housing Strategy.  Support for acquisition, 
clearance, conversion and improvement of property.

&
Aligned to priorities of Housing Strategy the Green Home Fuel Efficiency 
Programme is targeted to directly improve poorest performing properties 
which result in fuel poverty – Levered in match £18,257,422.00

Housing and Community



Complete -Lowes Barn 
Community Centre

The project was established to address localised issues of concern which can help maintain the 
social fabric and improve resilience of local communities.

It has 3 key objectives:-

• Provide targeted investment for communities to save community assets that would otherwise 
be lost

• Strengthen capacity and capability in communities to support them to shape their places and 
develop sustainable community businesses, services and spaces

• Empower communities in left behind places to level up

Key Stats this year: 

• 6 GOLS issued £983,400.00

• £8.4m Match

• 1 scheme completed Lowes Barn 
Community Facility featured right

Places Supported:

Peterlee & Horden Rugby Club, Cotherstone
Chapel, Redhills Revealed, Woodhouse 
Close, Fishburn Youth and Community

Planned:

• 1 underway, 4 pending start on site

• 3 Business Cases being prepared

• 5 applications being supported through 
process

Housing and Community
Improving Community Resilience



Key Stats Last Year: Planned:
• NCN1 continue towards south 

towards county boundary
• Waskerley Way C2C 

Surface/drainage improvements
• Auckland Walk Railway Path 

Spennymoor to Coundon
• Belmont Viaduct, Bishop 

Auckland to Barnard Castle, 
Hownsgill viaduct feasibility 

• £1.5m additional Funding secured 
Walking and Cycling from Central 
Government Department for 
Transport via Sustrans

• Works underway along the 
Waskerley Way (Consett) and 
addressing breaks in the network 
/surface improvements along 
sections of NCN1 in East Durham

Walking and Cycling Routes

The walking and cycling programme looks to enhance the investments made
through other projects and schemes to add value. Particular priority is given to

addressing breaks in the current walking and cycling network and connecting
residential areas and employment sites with the walking and cycling infrastructure.

During AAP consultations further opportunities for walking and cycling at local level were
identified.

Transport and Connectivity
Walking and Cycling Routes



Summary



Summary
• £19m Towns and Villages spent and committed to date, £20m of direct match funding 

from other funding programmes, and an additional £94m of wider funding and 
investment

• Programme continues to be delivered in line with established themes and approved 
investment plan

• Focus on delivery in deprived/left behind areas and linking development / investment 
packages to maximise impact

• Ongoing  development of Towns and Villages delivery is based on strategic themes and 
spend is then aligned at a local level

• Potential further UK Shared Prosperity Fund (UKSPF) Funding for Town Centres, 
Community Resilience and Green Initiatives through Communities and Place theme

• Focus is now on delivering the £12.9m committed and allocating the remaining £5.9m 



Questions?


